
WELDING SUPERVISOR

ALSO KNOWN AS:
 

WELDING FOREMAN
 

FABRICATION SUPERVISOR
 

WELDING TEAM LEADER
 

WELDING INSPECTOR

FORGE TEAMS AND JOINTS WITH EQUAL PRECISION.
In this role you will oversee welding operations, manage skilled technicians, and ensure that every project meets rigorous quality and safety
standards. By optimising processes, allocating resources efficiently, and maintaining regulatory compliance, you’ll play a pivotal role in driving
manufacturing excellence and project success.

KEY SKILLS
Skills which may benefit anyone considering a job as a welding
supervisor include:

 Leadership   Problem solving

 Project management   Quality control awareness

 Welding

VALUES & ATTRIBUTES
Values and attributes of anyone considering a job as a welding
supervisor include:

 Attention to detail   Safety-conscious

 Leadership   Adaptable

 Strong work ethic  Conventional – “Organiser”

CAREER PROGRESSION
In this role, you may have the opportunity to progress to other
positions. Career progression opportunities include:

Operations Manager

Mechanical Engineer

Industrial Engineer

Business Manager

SALARY EXPECTATION
The expected salary for a Welding Supervisor can vary across different
areas of manufacturing and may vary as you become more
experienced.

• LOW

$70,000

• MEDIAN

$85,000

• HIGH

$105,000

RELATED INDUSTRIES
Aerospace and Defence General Manufacturing and Engineering  Transport Equipment and Machinery

RECOMMENDED SCHOOL SUBJECTS
Design  Digital Solutions  Engineering

CORE SCHOOL SUBJECTS
General Mathematics  Essential English  Engineering Skills
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JOB OVERVIEW
Welding Supervisors play a crucial role in manufacturing and construction industries, overseeing welding teams and ensuring the quality, efficiency,
and safety of welding operations. They are responsible for managing welding projects, coordinating workflows, and maintaining compliance with
industry standards and regulations.

These skilled professionals combine technical welding knowledge with leadership and management skills to guide their teams through complex
fabrication processes. From interpreting blueprints and developing welding procedures to training welders and conducting quality inspections,
welding supervisors are integral to the success of manufacturing operations.

A typical day for a Welding Supervisor might involve:

Planning and assigning work to welding teams based on project requirements and deadlines

Conducting pre-job briefings and safety meetings

Monitoring welding processes and providing technical guidance to welders

Performing quality control checks on completed welds

Troubleshooting welding equipment issues and coordinating maintenance

Ensuring compliance with safety regulations and company policies

Managing inventory of welding supplies and equipment

Collaborating with other departments to optimise production flow

Their work requires a deep understanding of various welding techniques, materials, and equipment, as well as strong leadership, communication, and
problem-solving skills. They must be able to balance technical expertise with managerial responsibilities in a fast-paced industrial environment.

WHAT WILL YOU DO?
Your role may include duties as follows:

Supervise and coordinate the activities of welding teams

Develop and implement welding procedures and quality control measures

Train and mentor welders on new techniques and safety protocols

Inspect welds to ensure they meet quality standards and project specifications

Manage welding resources, including personnel, equipment, and materials

Collaborate with engineering and production teams to improve welding processes

Ensure compliance with industry standards, safety regulations, and company policies

Prepare reports on welding productivity, quality metrics, and safety performance
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HOW TO BECOME A WELDING SUPERVISOR
Employers in this field typically seek candidates with a robust combination of practical experience and formal qualifications. While extensive hands-
on welding experience is crucial, having relevant certifications and advanced qualifications can significantly enhance a candidate’s prospects.

To pursue a career as a Welding Supervisor:

1. Obtain a high school diploma or equivalent, focusing on mathematics, physics, and technical subjects

2. Complete a Certificate III in Engineering – Fabrication Trade (MEM30319) or equivalent qualification

3. Accumulate extensive hands-on welding experience across various techniques and materials

4. Pursue advanced qualifications like Certificate IV in Engineering (MEM40119) or Diploma of Engineering – Advanced Trade (MEM50119)

5. Gain comprehensive knowledge of industry standards, safety regulations, and quality control procedures

6. Continuously update skills and knowledge to keep pace with evolving welding technologies and industry practices

7. Build a strong track record of successful project completions and team management

8. Consider obtaining additional certifications in project management or leadership

VOCATIONAL EDUCATION & TRAINING
Vocational education and training for Welding Supervisors provides a comprehensive pathway to mastering both the technical aspects of welding
and the leadership skills required for supervisory roles. These programs combine hands-on welding experience with advanced coursework in project
management, quality control, and safety regulations, preparing professionals to excel in the dynamic field of industrial welding supervision.

If you are considering a career as a welding supervisor, you will most likely already have completed an apprenticeship in Certificate III in Engineering –
Fabrication Trade (MEM30319) or related.

You may want to pursue a qualification to deepen your expertise. The following qualification/s can be completed as an apprenticeship:

Certificate IV in Engineering (MEM40119)

Skills, qualifications, accreditations and licences

A Welding Supervisor may choose to pursue other training or certifications, licences and tickets. Qualifications and skills may be required to progress
to supervisor or team leader positions.

You could advance your career with the following qualifications:

Diploma of Engineering – Advanced Trade (MEM50119)

Certificate IV in Leadership and Management (BSB40520)

Diploma of Quality Auditing (BSB50920)

UNIVERSITY & HIGHER EDUCATION
Holding a degree in human resources, finance, economics, marketing or management can be helpful if you are considering taking a step into
leadership or a business ownership position.

Undertaking higher level learning at an undergraduate or graduate level in an engineering field would support deeper learning of technical concepts
and theories, and support career advancement.
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