PROCESS PLANT MANAGER

ALSO KNOWN AS: | REFINERY MANAGER | | PLANT SUPERINTENDENT |

LEAD THE CHARGE IN INDUSTRIAL EXCELLENCE AS A PROCESS PLANT MANAGER.

Manage people, processes, and technology to drive operational efficiency, ensure product quality, and spearhead innovation in a dynamic

manufacturing environment.

KEY SKILLS

Skills which may benefit anyone considering a job as a process plant
manager include:
© Chemistry or biology skills © Data analysis

© Problem solving © Project management

© Technical documentation

comprehension

CAREER PROGRESSION

In this role, you may have the opportunity to progress to other
positions. Career progression opportunities include:

e Chief Engineering Officer
e Business Manager
e Chief Operating Officer

e QOperations Manager

RELATED INDUSTRIES

» Chemicals, Hydrocarbons and Refining

RECOMMENDED SCHOOL SUBJECTS

e Engineering e Industrial Technology Skills

CORE SCHOOL SUBJECTS

VALUES & ATTRIBUTES

Values and attributes of anyone considering a job as a process plant
manager include:

© Leadership © Strategy

© Safety-conscious © Resilient

© Results-oriented @ Social - “"Helper”

SALARY EXPECTATION

The expected salary for a Process Plant Manager can vary across
different areas of manufacturing and may vary as you become more
experienced.
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e Essential Mathematics e Essential English e Engineering Skills e Chemistry
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JOB OVERVIEW

As a Process Plant Manager, you'll be at the helm of a complex chemical manufacturing facility, overseeing all aspects of plant operations. Your role is
pivotal in ensuring that the plant meets its production targets while maintaining the highest standards of safety, quality, and environmental
compliance.

In this leadership position, you'll be responsible for strategic planning, resource allocation, and performance management across all departments
within the plant. You'll work closely with department heads, including production, maintenance, quality control, and safety, to optimise processes,
implement continuous improvement initiatives, and drive operational excellence.

Your expertise will be crucial in managing budgets, capital projects, and workforce planning. You'll be the key decision-maker in implementing new
technologies, production methods, and efficiency measures. As the face of the plant, you'll also liaise with senior management, requlatory bodies,
and key stakeholders to ensure the plant’s alignment with corporate goals and compliance with industry regulations.

WHAT WILL YOU DO?

Your role may include duties as follows:

1. Oversee daily plant operations and ensure production targets are met
Develop and implement strategic plans to improve plant efficiency and productivity
Manage budgets and resource allocation for the entire facility

Ensure compliance with safety, quality, and environmental regulations

A

Lead and motivate a diverse team of professionals across various departments

HOW TO BECOME A PROCESS PLANT MANAGER

Becoming a Process Plant Manager typically requires a combination of education, experience, and proven leadership skills:

1. Education: A bachelor's degree in chemical engineering, process engineering, or a related field is usually required. Many plant managers also
hold master’s degrees in business administration (MBA) or engineering management.

. Experience: Extensive experience (typically 10+ years)in process manufacturing, with progressive leadership responsibilities.

. Technical knowledge: In-depth understanding of process operations, equipment, and industry-specific technologies.

. Management skills: Proven track record in people management, financial planning, and strategic decision-making.
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. Certifications: Industry-specific certifications and management qualifications can be beneficial. Credentials in lean six sigma may be useful.
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VOCATIONAL EDUCATION & TRAINING

Vocational education and training (VET) can provide a solid foundation for your career journey; however, most Process Plant Manager positions
typically require university degrees. VET programs offer practical, industry-focused training that can be particularly valuable if you're looking to
progress from operational roles into management.

Key qualifications that can support your path to becoming a Process Plant Manager include:
e Diploma of Process Plant Technology (PMA50116)
e Advanced Diploma of Process Plant Technology (PMAB0116)

Many professionals find that combining these vocational qualifications with on-the-job experience and further university study creates a powerful
skill set for plant management roles. The practical, hands-on nature of VET programs can be particularly beneficial in understanding the day-to-day
challenges of plant operations, which is crucial for effective plant management.

UNIVERSITY & HIGHER EDUCATION

The following degrees can be beneficial for career advancement:
e Bachelor of Chemical Engineering

e Bachelor of Chemical Process Engineering

e Bachelor of Science (Chemistry)

e Master of Business Administration (MBA)

Depending on the facility and employer, holding a business degree with a specialisation in human resources, finance, economics, marketing or
management could also be useful.
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